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	Company Name: 


	Project:

	Work Activity/Task: Fitting timber battens (Inc Sarking) where rafter spacings exceed 600mm – Roof Tiling
	This SWMS has been developed and 

Approved by: _____________________________

Position: __________________ Date: __ / __ / __


	Resources
Trades Involved:  Roof tiling

Equipment Used: Bow saw / power saw, nail gun, hammer, string line, laser measurement tool, tape measure, calculator


Maintenance checks:


Materials Used:  



	Comply with the relevant State OH&S Act and OH&S Regulations.  

Comply with all relevant Codes of Practice and Guidelines that have been developed by the state authority applicable to the work being carried out.  
Where applicable comply with relevant manufacturers assembly requirements and recommendations for tasks being undertaken.
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	Item
	Job Step

Break the job down into steps
	Potential Hazards

Identify the hazards associated with each step. Examine each to find possibilities that could lead to an accident or adverse environmental impact
	Risk Class
	Controls

Using the previous two columns as a guide, decide what actions are necessary to eliminate or minimise the hazards that could lead to an accident, injury or occupational illness or environmental impact
	Person Responsible

	1.
	Ensure all workers on site have received proper training
	Insufficient knowledge or experience to perform tasks that could endanger themselves or others on the worksite.
	
	State legislative required OH&S Induction training.

Site-specific safety inductions & Safety Plan.

Task specific training.
	

	2.
	Check with site supervisor that rafter spacing measurements are correct and correct batten sizes are available
	Insufficient knowledge or experience to work with these measurements could endanger themselves or others on the worksite.
	
	Alert site supervisor to the rafter spacing measurement.

Ensure only people with experience are working on this project.
	

	
	
	Incorrect product use may cause strength failure.
	
	63 x 38 Pine Battens or;

50 x 28 Hardwood battens only to be used
	

	3.
	Cut shrink wrap and strapping off batten bundles
	Cuts from cutting knife, broken blade or sharp or flying strapping.
	
	Wear Safety Glasses.

Use a small sharp blade on a cutting knife and cut using a controlled action away from the body.
	

	
	
	Falling battens
	
	Packs of battens should be delivered and left on the ground.

Position yourself so bundled battens will not fall onto you, e.g. cut bundles at ground level and cut middle strapping first then the end strapping.
	


	Item
	Job Step

Break the job down into steps
	Potential Hazards

Identify the hazards associated with each step. Examine each to find possibilities that could lead to an accident or adverse environmental impact
	Risk Class
	Controls

Using the previous two columns as a guide, decide what actions are necessary to eliminate or minimise the hazards that could lead to an accident, injury or occupational illness or environmental impact
	Person Responsible

	3.
	Cut shrink-wrap and strapping off batten bundles, cont…
	Environmental 
	
	Ensure any stretch or shrink-wrap, strapping and other packaging materials are placed in appropriate bins or rubbish piles.
	

	4.
	Position the battens around the perimeter of the roof, standing them on their ends
	Manual handling
	
	Always use safe lifting techniques, including share lifting, when handling battens.
	

	
	
	Hand injury from splinters
	
	Always use gloves when handling battens
	

	
	
	Falling battens
	
	Stand battens around the house so that they are not prone to falling, eg stand them in the eaves between fascia-gutter and rafters
	

	5.
	Standing on the top plate measure from the outside edge of the fascia for the first course set out.
	Slipping and falling from the roof truss/top plate.
	
	NEVER allow anyone to work below the roof area when working on top of the roof.
	

	
	
	Metal fascia collapsing
	
	Always walk along the top plate when measuring out the first course, never use metal fascia for support.
	

	6.
	Measure the main rafter and calculate the number of tile courses required.  Make up a set out stick to a maximum 5 courses.  Pin out rafters / top cords.
	Slipping and falling from or through the roof truss.
	
	Use either, two men with ladder access to measure rafter from fascia to ridge, or use laser measurement tool and calculator to calculate setout stick.

Minimum peg mail – every second rafter.
	

	7.
	Position the battens over the rafters cut half onto the closest.  Ensure all batten joints on the roof are staggered so that there are at least 2 clear battens between each butt joint on any rafter.
	Fall from un-nailed battens rolling underfoot.
	
	Step on batten / rafter intersection
	

	
	
	Fall through frame when laying out battens
	
	Inspect the battens for serious defects such as large knots, cracks or splits in the timber that may compromise its strength.  Remove any faulty sections.

When working on top of a roof always position body above rafters for support.
	

	
	
	Injury from bow saw / power saw
	
	Ensure bow / power saw is sharp with no teeth missing.

Keep hands and fingers clear of the blade.
	

	8.
	To install the Sarking, remove the middle 3 or 4 battens and stack in order above the fifth course batten.  Place the roll of sarking supported by the fascia or battens.  Roll out and cut off as required.  Reinstall battens & nail off


	Manual handling
	
	Use 20 or 30 Manual handling l/m rolls of sarking only.
	

	
	
	Cuts from knife
	
	Use a small sharp blade on a cutting knife and cut using a controlled action away from the body.
	

	
	
	Falls through or from the roof
	
	Always use at least 2 persons as a team to roll out and install sarking.

Reinstall battens to their original position and nail off joins as the work progresses.
	

	
	
	Environmental, wind and glare.
	
	Always work from the lowest part of the roof to the highest and nail off all the battens in the whole run of sarking before installing the next run of sarking.

Use only anti-glare sarking.

Wear appropriate P.P.E
	

	9.
	Continue this process around the roof until reaching the starting point.
	Fall through frame when laying out battens
	
	Nail all battens into place before moving up the rafter for the next round of courses.
	

	10.
	When all battens have been nailed into position, clean up all batten off cuts.
	Environmental / housekeeping
	
	Dispose of waste in appropriate bins or rubbish piles.
	


This SWMS has been developed through consultation with our employees and has been read & signed by all employees involved with this activity

	Name
	Signature
	Name
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Personnel qualifications and experience required to complete the task:
	Specific training required to complete this task:
	Engineering Details/Certificates/WorkCover Approvals:

	
	
	

	
	
	

	
	
	

	
	
	





Likelihood / Consequence�
Risk Class�
�
The hazard has the potential to:


permanently disable or kill


cause major damage to the structure


have significant impact on the surrounding population and environment�
1�
�
The hazard has the potential to:


temporarily disable or seriously injure


cause minor damage to the structure


breach the site boundary and pollute local environment�
2�
�
The hazard has the potential to:


cause minor injury


be contained within the site boundary�
3�
�
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